Request for Funding Procedure
Objective of Procedure:


The objective of this procedure is to ensure a consistent and equitable process is followed when making decisions when funding requests are received.

Process:


1) The person requiring funding approaches the club for funding and they are given a copy of this procedure.


2) The Funding request must be submitted to an executive member in writing.  The funding request should state what the funding is for, who benefits from the funding, when the funding is required and how much funding is being sought.


3) The request is reviewed by the Executive at the next Executive Meeting (usually the 1st Tuesday of each month) and a decision is made whether it meets our measurement criteria.

4) If the request is approved at the Executive meeting it shall be taken to the general membership for a vote at the next general meeting.  The person requesting the funding may be asked to make a presentation to the club at the general meeting

5) If the request is not approved the executive member who received the request will inform the person requesting the funding that their request has been denied.

Measurement Criteria:

1) The request must be submitted at least 1 week prior to the next Executive meeting to be reviewed.

2) The funding required must benefit a group of people in this or another community, not just one person.

3) The funding required must meet the underlying Objectives of Rotary.
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